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This document outlines the Ministry of Works and Infrastructure's comprehensive strategic plan for the period 2025-2028. It details a 

forward-looking roadmap designed to revolutionize our operational frameworks, accelerate infrastructure development, and cultivate a 

highly capable workforce. Through targeted initiatives in digital transformation, performance optimization, and sustainable public 

works, we aim to deliver superior public services and significantly contribute to national development.



Executive Summary: A Roadmap for 

Modernization and Enhanced Service 

Delivery

This three-year strategic plan (2025-2028) serves as a critical blueprint for the Ministry of Works and Infrastructure's transformative 

journey. Our core objective is to modernize operations, streamline infrastructure delivery, and significantly bolster institutional capacity. 

The plan prioritizes three interconnected pillars: comprehensive digital transformation, the implementation of robust performance-based 

management systems, and a steadfast commitment to sustainable public works. By leveraging innovative technologies and fostering a 

culture of efficiency and accountability, we aim to enhance the quality and impact of infrastructure development across the nation.

Key areas of focus include leveraging technology to improve transparency and efficiency, optimizing project management frameworks 

to ensure timely and cost-effective delivery, and investing in human capital through targeted training programs. This strategic direction 

will not only improve the Ministry's internal capabilities but also directly contribute to national economic growth and an improved quality 

of life for all citizens.  



Vision: World-Class Infrastructure for a 

Prosperous Future

To be a world-class public institution delivering sustainable, efficient, and people-focused infrastructure.

Our vision extends beyond mere construction; it embodies a commitment to becoming a global leader in public works. We aspire to an 

institution renowned for its innovative approaches, operational excellence, and unwavering dedication to environmental stewardship and 

social well-being. This involves adopting cutting-edge technologies, implementing best practices in project management, and fostering a 

collaborative environment that prioritizes the needs of the populace.

Achieving this vision means creating resilient infrastructure that not only supports economic growth but also enriches the daily lives of 

citizens, ensuring equitable access and long-term sustainability for generations to come. It necessitates a continuous pursuit of efficiency, 

transparency, and accountability in all our endeavors.



Miss ion:  Building Foundations  for 

E conomic Growth and Quality of L ife

Our mission is fundamentally centered on the strategic planning, meticulous development, and diligent maintenance of public 

infrastructure. This comprehensive approach is designed to be the bedrock upon which sustained economic growth and an enhanced 

quality of life for all citizens can be built. We understand that robust infrastructure is not merely about physical structures, but about 

enabling connectivity, fostering commerce, ensuring public safety, and providing essential services.

Every road, bridge, public building, and utility project we undertake is a direct investment in the nation's future. By adhering to the 

highest standards of engineering, sustainability, and public service, we aim to create enduring assets that drive productivity, facilitate 

social interaction, and contribute to the overall well-being and prosperity of the communities we serve.



S trategic Objectives :  Pillars  of Trans formation

Modernize internal proces s es  through digitization.

Implementing digital tools and platforms to automate workflows, enhance data management, and improve inter-departmental communication, reducing reliance on manual processes.

Improve project delivery timelines  by 40%.

Streamlining project lifecycle management, optimizing resource allocation, and implementing agile methodologies to significantly accelerate project completion without compromising quality.

Introduce performance monitoring acros s  all departments .

Establishing key performance indicators (KPIs) and robust monitoring systems to regularly assess departmental efficiency, accountability, and achievement of strategic goals.

Reduce corruption and procurement was te by 50%.

Implementing stringent anti-corruption measures, enhancing transparency in procurement processes, and deploying technological solutions to minimize opportunities for illicit activities and inefficiencies.

Train 80% of s taff in modern project management tools .

Developing and executing comprehensive training programs to equip the workforce with advanced skills in project planning, execution, monitoring, and evaluation, utilizing contemporary software and 

methodologies.



Key Initiatives: Driving Change and Innovation

Digital Transformation

• E-Procurement System Rollout by Q2 2026: Fully automating the procurement process to enhance transparency, reduce lead 

times, and eliminate manual errors, thereby curbing waste and corruption.

• GIS Mapping of Ongoing and Planned Projects: Implementing a Geographic Information System to provide real-time spatial 

data on all infrastructure projects, improving oversight, planning, and coordination.

Institutional Strengthening



SWOT Summary:  Analyzing Our S trategic L ands cape

Strengths • National Mandate: Strong foundational legal and administrative framework supporting our role.

• Experienced Workforce: A dedicated and seasoned team with extensive institutional knowledge.

• Public Trust: General public recognition of the importance of our work.

Weaknesses • Bureaucracy: Lengthy approval processes and administrative hurdles hindering efficiency.

• Lack of Real-Time Data: Insufficient access to immediate, actionable data for informed decision-

making.

• Outdated Systems: Reliance on legacy systems that are prone to errors and inefficiencies.

Opportunities • Technological Tools: Availability of advanced digital solutions for project management and data 

analytics.

• International Development Support: Potential for funding and technical assistance from global 

partners.

• Public-Private Partnerships: Growing interest from the private sector for collaborative infrastructure 

projects.

Threats • Budget Cuts: Potential reductions in government allocations impacting project funding.

• Political Interference: External pressures that could derail strategic objectives or project execution.

• Climate Change Impacts: Increasing need for resilient infrastructure due to changing environmental 

conditions.

This SWOT analysis provides a foundational understanding of the Ministry's current standing, highlighting areas of leverage and vulnerability. It informs our strategic choices, allowing us to capitalize on opportunities while 

mitigating potential risks effectively.



Performance Indicators: Measuring Success and Impact

85%

% of Projects Delivered On Time

A critical measure of efficiency and adherence to planned schedules. Our target is to 

achieve 85% on-time completion by 2028, up from a baseline of 50%.

-15%

Cost Variance on Infrastructure Projects

Aiming for a negative variance of no more than 15% from the initial budget, indicating 

effective cost control and accurate estimations.

90%

Digital Process Adoption Rate

Tracking the percentage of staff and departments utilizing new digital tools and e-

platforms, targeting 90% adoption by 2027.

80%

Number of Staff Trained and Certified

Quantifying the successful completion of training programs and certifications in 

modern project management tools and other critical skills, aiming for 80% of eligible 

staff.

These performance indicators (PIs) are meticulously chosen to provide a clear, quantifiable measure of our progress against strategic objectives. Regular monitoring and 

reporting on these PIs will ensure accountability, enable timely corrective actions, and foster a data-driven culture within the Ministry, ensuring sustained improvements in 

service delivery.



Implementation Timeline:  A Phased Approach to Trans formation

1

2025:  Foundation & E ngagement

Digitization Focus: Initiation of e-procurement system development and GIS 

mapping pilots.

Training Commencement: Launch of initial training modules for staff on digital 

literacy and basic project management.

Stakeholder Consultations: Extensive engagement with government agencies, 

private sector, and community groups to align priorities and gather input.

2

2026:  Cons olidation & Pilots

PDU Setup: Operationalization of the Project Delivery Unit and establishment of 

initial frameworks.

Pilot Programs: Rollout of pilot infrastructure projects leveraging new digital tools 

and PDU support.

New Policies: Development and implementation of updated procurement 

guidelines and performance monitoring frameworks.

3

2027:  Full Rollout & S cale

Full Rollout and Monitoring: Widespread adoption of all new digital systems and 

performance monitoring across all departments.

Scale Partnerships: Expansion of Public-Private Partnerships to include a broader 

range of infrastructure projects.

Integrity Unit: Full operational capacity of the Integrity & Transparency Unit.

4

2028:  E valuation & Future Planning

Evaluation: Comprehensive assessment of strategic plan achievements, 

challenges, and lessons learned.

Consolidation: Integration of successful pilot programs and new policies into 

standard operating procedures.

Future Planning: Development of the next strategic cycle based on current 

outcomes and emerging needs.

This timeline provides a clear roadmap, broken down into annual objectives, ensuring a structured and progressive implementation of the strategic plan. Each year builds upon the successes of the previous, culminating in a 

fully transformed Ministry by 2028.



Budget & Funding: Investing in Our Future


