Business Plan for FinFuture — A Nigerian Fintech
Lending Startup.

By : Anthony Chibo-Christopher ..... International

FinFuture is pioneering financial inclusion in Nigeria through Al-driven microlending services targeting
underserved youth and small businesses. Utilizing proprietary credit scoring algorithms and mobile
technology, FinFuture aims to bridge the significant gap in the Nigerian financial market while generating
attractive returns for investors. This business plan details our market opportunity, technology approach,
growth strategy, and financial projections as we seek 8250 million in funding to revolutionize financial

access across Africa's largest economy.



The Market Opportunity
40M+ 50%+ N1B

Underserved Nigerians Smartphone Penetration Year 1Loan Target
Individuals without adequate access Growing mobile connectivity Projected loan disbursement volume
to traditional banking services, creating the perfect infrastructure demonstrating significant market
representing a massive untapped for fintech solutions, especially demand and revenue potential.
market for innovative financial among youth populations.
solutions.

Nigeria represents one of Africa's most promising fintech markets, with a large population of financially underserved
individuals despite being the continent's largest economy. The convergence of high smartphone adoption, a
youthful population, and a large informal economy creates ideal conditions for mobile-first financial services. This
environment presents a particularly attractive opportunity for microlending platforms that can effectively reach

consumers traditional banks consider too costly to serve or too risky to underwrite.



FinFuture's Solution

Our Value Proposition

FinFuture provides instant microloans ranging from 5,000 to 50,000 via a user-friendly
mobile application. Our proprietary credit scoring algorithm analyzes alternative data sources
including mobile phone usage patterns, social media activity, and transaction history to assess

creditworthiness beyond traditional metrics.

This approach allows us to serve customers who lack formal credit histories while maintaining
responsible lending practices. Loans feature flexible repayment terms of 30-90 days with
competitive interest rates between 18-30% annually, significantly lower than informal lenders

who often charge 50%+ monthly.

Instant Approval Alternative Credit Scoring Financial Education

Al-driven decisions in under 5 minutes, with Proprietary algorithm analyzing 1,000+ data Built-in tools to improve financial literacy and
I funds disbursed immediately to mobile wallets I points from mobile usage and digital footprints I encourage responsible borrowing behaviors.
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Technology & Operations

FinFuture's competitive advantage stems from our proprietary Al-driven credit scoring system. Unlike traditional lenders who rely primarily on credit
bureau data and formal employment verification, our platform analyzes hundreds of alternative data points to create accurate risk profiles for

previously "invisible" borrowers.

1 &3

User Application Risk Assessment
Customer downloads app, completes KYC verification, and grants Al algorithm analyzes mobile data, social patterns, and transaction
permissions for data analysis history to generate credit score

o
Loan Disbursement Ongoing Analysis
Approved loans automatically transferred to customer's preferred System continuously learns from repayment patterns to refine risk
account within minutes models and user ratings

Operations will be managed by an initial team of 10 professionals across technology, finance, risk management, and customer support. While loan
decisions are primarily automated, our customer support team will provide assistance through an Al chatbot and dedicated call center for more

complex inquiries.



Marketing Strategy

Target Customer Segments Acquisition Channels

Urban Youth (18-35): Digitally savvy consumers needing access to small amounts of credit
for personal expenses

Micro-entrepreneurs: Small business owners seeking working capital for inventory and
operational costs Social Media

Gig Economy Workers: Drivers, freelancers, and service providers with irregular income

Targeted campaigns on Instagram, TikTok, and WhatsApp where our audience is most
patterns

active

2

Referral Program

Students: University students requiring emergency funds or educational expense financing

500 bonus for each successful referral who completes their first loan cycle

Financial Education

Free webinars and content marketing on personal finance and business growth

Our customer acquisition strategy combines digital marketing with community-based approaches. We'll partner with key influencers who resonate with our target demographics and develop

educational content to position FinFuture as not just a lender but a financial wellness partner. By emphasizing both convenience and responsible borrowing, we aim to build a trusted brand that
drives organic growth through word-of-mouth.






Financial Projections

100K N180M 22%

Users by Year 1 Year 1Revenue Profit Margin

Projected active customer base by end of first year of operations Projected revenue from all income streams combined Expected profitability ratio after accounting for all operational expenses
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Funding Requirements

We are seeking 8250 million in funding to be allocated as follows:

</> Technology Development Loan Capital
75 million (30%) 100 million (40%)
Mobile app development and refinement - Initial loan portfolio funding
Al credit scoring algorithm enhancement - Reserve requirements
Security and compliance infrastructure - Cash flow management
g Marketing 28l Operations
50 million (20%) }25 million (10%)
Customer acquisition campaigns - Team recruitment and salaries
Brand development - Office space and equipment
Influencer partnerships - Regulatory compliance

This investment will support FinFuture through its first 12 months of operations, by which point the company will have achieved
profitability and established significant market traction. We anticipate pursuing a Series A funding round of approximately #1 billion in

Year 2 to accelerate growth, expand into additional Nigerian regions, and develop complementary financial products.



Leadership Team

Anthony Chibo-Christopher

Founder & CEO

Anthony brings extensive experience in economic development
and financial strategy to FinFuture. With a background in
economics and a track record of implementing successful
financial inclusion initiatives across West Africa, he identified the
market opportunity for Al-driven microlending services
targeting Nigeria's underserved populations.

"By combining advanced technology with deep local market
understanding, FinFuture will bridge critical gaps in Nigeria's
financial ecosystem while building a profitable, scalable

business."

DACC International

Development & Innovation Partner

FinFuture has partnered with DACC International, a respected
consulting firm specializing in development economics and
innovation. This strategic partnership provides FinFuture with
access to extensive networks across the African financial sector,
regulatory expertise, and additional technical resources.

The partnership enables FinFuture to navigate regulatory
complexities while scaling rapidly across diverse Nigerian
markets with varying financial infrastructures and consumer
behaviors.

Our extended team includes specialists in Al/machine learning, mobile development, risk management, and customer experience

design. We've assembled a diverse team combining financial services veterans with technology innovators to create a truly

differentiated approach to microlending in emerging markets.



Investment Opportunity & Growth Roadmap

Q4 2023 1
Initial funding secured

Core technology development

2 Q1-Q2 2024

Product launch in Lagos

Regulatory approvals

Q3-Q4 2024 3 First 25,000 customers

) ) o . Iterative product improvements
Expansion to 5 major Nigerian cities

100,000 active customers 4

2025

Series A funding

Break-even achieved

g Introduction of savings products

2026

o ) Expansion to Ghana and Kenya
1 million active customers

Full financial services platform

Pan-African presence

@ Investment Highlights

Massive addressable market with over 40 million underserved Nigerians
Proprietary technology enabling lending to previously excluded customers

Multiple revenue streams creating resilient business model

Clear path to profitability within first year of operations

Experienced leadership combining financial expertise with technological innovation

Scalable platform that can expand across Africa's high-growth fintech markets

FinFuture represents a compelling opportunity to participate in Africa's fintech revolution while delivering meaningful social impact. By addressing the critical need for accessible credit among Nigeria's underserved
populations, we're not only building a profitable business but also contributing to broader financial inclusion and economic development goals. We invite visionary investors to join us in transforming financial access
across Africa's largest economy.



